
You’ve Got Freight!  
Game calculator 

hand-out 1 

Game Calculator 
 
With the You’ve Got Freight! game calculator you keep track of the scores of each player. 
This document can be used as a walkthrough for the different aspects of keeping track of 
the game score.  
 
The game calculator can be found here www.youvegotfreight.nl/freight 
This explanation can be found here http://www.youvegotfreight.nl/hand-out/ 
 
 

 

Introduction 
 

                                                        
1 This hand-out and the score excel can be found on the USB stick in the You’ve Got Freight 
game box 

Figure 1: Freight calculator website example 



The You’ve Got Freight! calculator consists of 3 different parts which are explained in the 
section calculator elements (Scores/ Order tracking/ Buttons). How the freight calculator is 
used is explained in these sections.  
 

Calculator elements 
Scores 
The goal of the game is to transfer orders to the end destination while minimizing the 
performance indicators: transport costs, CO2 emissions and travel days. For each team 
(Red/ Blue/ Green/ Yellow) the scores for each performance indicator is shown on top of the 
freight calculator (see Figure 1). 
 

Order Tracking 
Keeping track of the orders consist of two parts: bringing orders into the game and keeping 
track of the orders. In the first 3 rounds orders are brought into the game. Figure 3 shows 
the corresponding orders and rounds. 
 
Bringing orders into the game 
Each round every team has to decide what to do with each active order, for the first 3 
rounds each team brings one order into the game. The top row of the order tracking is 
allocated for the first orders that are brought into the game, indicated by travel time 0.  
 

 

When 

An order is brought into the game, first the size of the order has to be entered in the freight 
calculator. In Figure 4 the first order for team Red is enlarged. The size of the order can be 
entered in the space indicated with the ‘’Order size’’ arrow. Secondly, the destination of the 
order has to be entered shown with the ‘’Destination’’ arrow in Figure 4. 
 

Figure 2: Score indication 

Figure 3: Order tracking overview 

Figure 4: Order tracking team red example 
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Keeping track of the orders 
In the two-consecutive game round(s) each team brings another order into the game, the 
steps for bringing an order into the game are repeated. Next to bringing new orders into the 
game, different routing options of the orders are entered into the freight calculator. In 
Figure 5 an example of keeping track of the orders of team Red and Blue is shown. The 
order of team Red is currently in transit indicated by the changed color of the order. The 
order of team Red has traveled for one day (indicated by ‘’Travel time’’), arrives at its 
destination in two days (indicated by ‘’ETA’’) and is traveling by Barge to Oak City (indicated 
by ‘’city’’). The order of team blue is idle and ready to enter a destination. The destination 
can be entered into the destination scroll down menu.  
 

 
Figure 5: Keeping track of orders example 

When an order arrives at its destination the color of the order changes to green shown in 
Figure 6. 

 
Figure 6: Order at final destination 
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Buttons 
The buttons in the middle of the page can be used to go to the next round and export the 
game scores.  
 
When the destination and order size is entered for each team (Red, Blue, Green, Yellow) the 
round can be ended by pressing the ‘’Next Turn!’’ Button. Important: There is no undo 
button, make sure the orders are filled in correctly before pressing ‘’Next Turn!’’ The 
buttons that can be used are shown in Figure 7. 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
  

Figure 7: Freight calculator buttons 



Debriefing 
 
With the You’ve Got Freight Score Excel, the scores of each round are calculated with the 
game calculator and can be compared for the debriefing. In order to use the Excel, the 
scores of each round have to be entered into the excel sheet ‘’Fill in Scores’’ shown in  
Figure 8.  
 

 
Figure 8: Score fil in sheet 

The score tables and charts used for the debriefing can be found in the different sheets in 
the Score Excel.  
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